
 

 

 

 

WARRANT FOR FY 2026-2027 ANNUAL TOWN MEETING 
Cooper, Maine 

 
To:  Kevin Mahar, a resident of the Town of Cooper, County of Washington, State of Maine. 
 

GREETINGS: 
In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the 
Town of Cooper, in said County, qualified by law to vote in town affairs, to meet at the Cooper 
Community Center in said town on Saturday, June 27, 2026, at 1:00 p.m. 
 

# VOTERS PRESENT: 21; # OTHER NON-VOTING GUESTS: 6 
 

ARTICLE 1:  To choose a moderator to preside at said meeting. (Paper Ballot) 
 

Clerk to swear in Moderator 
 

Nomination for:  SKIP COLSON 

 Nomination made by: LAURIE MAHAR, Seconded by: KAREN HOLMES 
 Voted by Paper Ballot:  In Favor:  8, Against: 0 

Article   Passed /  Failed 
 

MODERATOR SWORN IN BY MELISSA ALEXANDER, TOWN CLERK 
 

SKIP ANNOUNCED RULES OF CONDUCT; MOTION PASSED TO ALLOW NON-RESIDENT’S TO 
SPEAK 

 

ARTICLE 2: To elect a Selectman for a term of three years. (Paper Ballot) 
(general job description at end of warrant) 
 

Open Seat - 2026  (Open Seat to expire July 1, 2029) 
David Wilson – 2027 
Lance Keen – 2028 

 

Nomination for: KEVIN MAHAR – 2029 

 Nomination made by: JANICE WILSON, Seconded by: SERENA WATSON 
 Voted by Paper Ballot:  In Favor:  9, Against: 0 

Article   Passed /  Failed 
 

ARTICLE 3:  To elect a Tax Assessor for a term of three years.  
(general job description at end of warrant) 
 

Open Seat - 2026 (Open Tax Assessor seat expires July 1, 2029) 
  Lance Keen – 2027 
  Norman Howe – 2028 
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Nomination for:   KEVIN MAHAR – 2029 

 Nomination made by: JANICE WILSON, Seconded by:  LANCE KEEN 
 Voted by Paper Ballot:  In Favor: 18, Against:  0 
 Article   Passed /  Failed 
 

ARTICLE 4: To elect a School Board member for a term of three years. (Paper Ballot) 
(general job description at end of warrant) 
 

Open Seat – 2026 (Open Seat to expire July 1, 2029) 
                      Angela Donaghy – 2027 
  Natalie McGuire - 2028 
 

Nomination for:   LAURIE MAHAR – 2029 

 Nomination made by: ANGELA DONAGHY, Seconded by:  SANDY LYON 
 Voted by Paper Ballot:  In Favor: 9, Against:  0 
 Article   Passed /  Failed 
 

 
Break for School Budget Articles 1 through 7 
  

ARTICLES PURSUANT TO 20-A M.R.S.A. SECTION 1485 

COOPER SCHOOL DEPARTMENT WARRANT ARTICLES 
FOR TOWN MEETING 

 

To: Kevin Mahar, a resident of the Town of Cooper, County of Washington, State of Maine. 
 

GREETINGS: 
In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of 
Cooper, in said County and State, qualified by law to vote in Cooper affairs, to meet at the Cooper 
Community Center/Town Office in Cooper, Maine on the 27th day of June A.D., 2026 at 1:00PM 
located at 425 Cooper HWY, and then and there to act upon the following articles, to wit: 
 

ARTICLE 1:  To see what sum the school administrative unit will be authorized to expend for Regular 
Instruction. 
 

Recommend $ 310,300.00 
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: LAURIE MAHAR 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 21,  Against:  0, Abstain: 0 

Article   Passed /  Failed 
 
ARTICLE 2:  To see what sum the school administrative unit will be authorized to expend for Special 
Education. 
 

 Recommend $ 35,358.00 
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: LAURIE MAHAR 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 19,  Against: 0, Abstain: 2 

Article   Passed /  Failed 
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ARTICLE 3:  To see what sum the school administrative unit will be authorized to expend for System 
Administration. 
 

 Recommend $ 32,685.00 
 

MOTION TO ACCEPT AS WRITTEN: Made by: KEVIN MAHAR, Seconded by: ANGELA DONAGHY 

Discussion:  RESIDENT, KAREN MONROE, ASKED WHAT SYSTEM ADMINISTRATION CONSISTED 
OF.  SUPERINTENDANT EXPLAINED. 

 

 Voted by Show of Hands:  In Favor: 19,  Against:  0, Abstain: 2 
Article   Passed /  Failed 

 

ARTICLE 4:  To see what sum the school administrative unit will be authorized to expend for 
Transportation and Buses. 
 

 Recommend $ 26,110.00 
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: LAURIE MAHAR 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 20,  Against:  0,  Abstain: 1 

Article   Passed /  Failed 
 

ARTICLE 5:  To see what sum the municipality will appropriate for the total cost of funding public 
education from kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act (Recommend $225,400.00) and to see what sum the municipality will raise as the 
municipality’s contribution to the total cost of funding public education from kindergarten to grade 
12 as described in the Essential Programs and Services Funding Act in accordance with the Maine 
Revised Statutes, Title 20-A, Section 15688. 
 

 Recommend $ 179,605.00 
 

MOTION TO ACCEPT AS WRITTEN: Made by: JANICE WILSON, Seconded by: ANGELA DONAGHY 

Discussion:  NORMAN HOWE, ASKED WHAT WAS MEANT BY “GHOST STUDENT”.  DANNY 
SULLIVAN ASKED WHAT THE DIFFERENCE BETWEEN THE TWO FIGURES SHOWN REPRESENT. 
SUPERINTENDANT EXPLAINED A “GHOST STUDENT” IS INTENDED TO COVER STUDENTS 
MOVING INTO THE AREA THAT WERE NOT INCLUDED IN PRE-BUDGET COUNT. THIS BUDGET 
ACCOUNTS FOR TWO ADDITIONAL STUDENTS, JUST IN CASE. THE TWO FIGURES ONLY MEAN 
THAT THE STATE RECOMMENDS A SPECIFIC AMOUNT EACH TOWN SHOULD APPROPRIATE, 
BUT THAT AMOUNT WILL NOT COVER WHAT IS NEEDED, HENCE THE 2ND FIGURE IS THAT 
ADDITIONAL AMOUNT ABOVE THE SHORT FIGURE THE STATE RECOMMENDS.  

 

 Voted by Show of Hands:  In Favor: 21,  Against: 0,  Abstain: 0 
Article   Passed /  Failed 

 

ARTICLE 6:  Shall the Town of Cooper raise and appropriate $157,053.00 in additional local funds, 
which exceeds the State’s Essential Programs and Services allocation model by $157,053.00 as 
required to fund the budget recommended by the Cooper School Board. (Written Ballot Required) 
 

The Cooper School Board recommends $157,053.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding model by 
$157,053.00: The Essential Programs and Services funding model does not recognize all costs 
schools incur. 
 

MOTION TO ACCEPT AS WRITTEN: Made by: LAURIE MAHAR, Seconded by: _KATHY HULL 



 

 

4 | P a g e  
 

 4 

Discussion:  NORMAN HOWE ASKED WHAT THE PROGRAMS ARE THAT ARE NOT COVERED BY 
THIS AMOUNT. SUPERINTENDANT EXPLAINED THAT THE AMOUNT SHOWN EXCEEDS WHAT 
THE STATE IS PROVIDING FOR FUNDS BY THE AMOUNT BEING REQUESTED. 

 

 Voted by Show of Hands:  In Favor: 11,  Against:  0,  Abstain: 10 
Article   Passed /  Failed 
 

ARTICLE 7:  To see what sum the municipality/district/unit will authorize the school committee to 
expend for the fiscal year beginning July 1, 2026 and ending June 30, 2027 from the school 
administrative unit’s contribution to the total cost of funding public education from kindergarten to 
grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded 
school construction projects, additional local funds for school purposes under the Maine Revised 
Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other 
receipts for the support of schools. 
 

 Recommend $ 404,453.00 
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: KENNETH HOLMES 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 21,  Against:  0,  Abstain: 0 

Article   Passed /  Failed 
 
 
 
 
 
 
 
 
 

COOPER REVENUE 
FY 2027 

  2025-2026 2026-2027 DIFFERENCE 
1000-0000-0000-41211-000 Required Local Share      175,985.00       179,605.00             3,620.00  
1000-0000-0000-43111-000 State Allocation         38,318.00          45,795.00             7,477.00  
1000-0000-0000-41420-000 Transportation Meddybemps         20,000.00          22,000.00             2,000.00  
1000-0000-0000-55000-000 Fund Balance                        -                          -                           -   
1000-0000-0000-41213-000 Additional Local Needed         80,981.00       157,053.00           76,072.00  
                                                                                TOTAL REVENUE      315,284.00       404,453.00           89,169.00  

    
TOTAL LOCAL      256,966.00       336,658.00           79,692.00  

    
TOTAL BUDGET      315,284.00       404,453.00           89,169.00  
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NOTES:  This budget includes 15 Students attending Elementary School, 4 Students plus 1 ‘ghost’ student attending 
Jr/Sr High School, 3 Students plus 1 ghost student attending Private Schools.  The increase to the Bus Salary is a 3.0% 
pay increase for the year, 
 
 

 
 
Return to Town Warrant Articles: 
 

5/19/2026    

COOPER SCHOOL DEPARTMENT 

FY 2027 BUDGET 

SYSTEM ADMINISTRATION 2025-2026 2026-2027 DIFFERENCE 

1000-0000-2310-53410-900 SCHOOL BOARD            395.00             472.00                  77.00  
1000-0000-2310-53460-900 AUDIT        4,500.00         6,500.00            2,000.00  
1000-0000-2310-55201-900 INSURANCE-LIABILITY            500.00             600.00                100.00  
1000-0000-2310-58100-900 DUES/STIPENDS            700.00             800.00                100.00  
1000-0000-2320-53410-900 SUPERINTENDENT'S OFFICE      11,560.00       14,856.00            3,296.00  
1000-0000-2500-53410-900 BUSINESS OFFICE        7,116.00         9,457.00            2,341.00  

SYSTEM ADMINISTRATION      24,771.00       32,685.00            7,914.00  
    

TRANSPORTATION & BUSES 2025-2026 2026-2027 DIFFERENCE 

1000-0000-2700-51180-900 BUS SALARIES      13,600.00       14,010.00                410.00  
1000-0000-2700-52280-900 BUS SOCIAL SECURITY        1,100.00         1,150.00                  50.00  
1000-0000-2700-52680-900 BUS UNEMPLOYMENT COMP.            120.00             150.00                  30.00  
1000-0000-2700-52780-900 BUS WORKERS COMP.            800.00             800.00                         -   
1000-0000-2700-55100-900 BUS SERVICE        2,000.00         2,000.00                         -   
1000-0000-2700-55200-900 INSURANCE            420.00             500.00                  80.00  
1000-0000-2700-56260-900 FUEL        3,500.00         3,500.00                         -   
1000-0000-2700-56700-900 BUS PARTS AND SUPPLIES        4,000.00         4,000.00                         -   
1000-0000-2700-58310-900 PRINCIPLE COST OF BUS LEASE/                     -                       -                          -   
1000-0000-2700-58320-900 INTEREST                     -                       -                          -   

TRANSPORTATION & BUSES      25,540.00       26,110.00                570.00  
    

REGULAR INSTRUCTION 2025-2026 2026-2027 DIFFERENCE 

1000-1100-1000-55610-950 ELEMENTARY TUTION   136,000.00    178,100.00          42,100.00  

1000-1200-1000-55310-990 SECONDARY TUITION      61,900.00       66,200.00            4,300.00  

1000-1200-1000-55630-990 TUITION TO PRIVATE SCHOOL      28,200.00       60,400.00          32,200.00  

1000-1200-1000-55680-990 TUITION TO PRIVATE SCHOOLS-IV        1,596.00         5,600.00            4,004.00  
REGULAR INSTRUCTION   227,696.00    310,300.00          82,604.00  

    

SPECIAL EDUCATION INSTRUCTION 2025-2026 2026-2027 DIFFERENCE 

1000-2200-1000-55610-950 ELEMENTARY SP ED COSTS      12,000.00       15,000.00            3,000.00  
1000-2200-1000-55610-950 SECONDARY SP ED COSTS      14,000.00         7,000.00          (7,000.00) 
1000-2200-1000-53440-950 CONTRACTED SERVICES        7,000.00         8,000.00            1,000.00  
1000-2500-2330-53440-900 SPECIAL ED DIRECTORS OFFICE        4,277.00         5,358.00            1,081.00  

SPECIAL EDUCATION INSTRUCTION      37,277.00       35,358.00          (1,919.00) 
    

GRAND TOTAL   315,284.00    404,453.00          89,169.00  
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ARTICLE 5: To see what sum the Town of Cooper will vote to raise and appropriate for the Marion 
Transfer Station to accept the Solid Waste of the Residents of Cooper.  

 

(Board recommends $ 12,000.00)   
 

Note: The Marion Transfer Station is open Tuesday through Saturday from 7:30 a.m. to 3:30 p.m.  
Residents are required to have a sticker (available at the Town Office) and all visitors to the station must go over the 
scales. ALL PEOPLE dropping off less than 100 pounds have to stop at the station office on the way out and 
pay a fee of $7.00 (the so-called flat fee).  The Town of Cooper will no longer pay these flat fees for 
residents. For questions, please call the station at 207-726-4561. 
 

MOTION TO ACCEPT AS WRITTEN: Made by: KEVIN MAHAR, Seconded by: SKIP MCGUIRE 

Discussion:  ANGELA DONAGHY, ASKED HOW THIS WORKS AND HOW MANY PEOPLE USE THE 
TRANSFER STATION. CRYSTAL GALLINA, TREASURER, EXPLAINED THAT THIS AMOUNT IS AN 
ESTIMATE BASED ON USE AND NOT ALL OF THESE FUNDS MAY BE NEEDED. DAVID WILSON, 
SELECTBOARD CHAIR, EXPLAINED THAT THE TOWN STOPPED PAYING FOR A PORTION OF THE 
RESIDENTS TRASH DROPS A WHILE AGO. THEY NOW HAVE TO PAY WHEN THEY DELIVER FOR 
ANYTHING LESS THAN 100 LBS. ANYONE WANTING PICK UP OF TRASH WOULD PAY AN 
INDEPENDENT PERSON TO DO THAT – THE TOWN WOULD NOT BE PART OF THAT.  RON FLOOD 
SUGGESTED A COUPLE OF DUMPSTERS BE PUT OUT FOR RESIDENTS TO USE WITHOUT 
HAVING TO DRIVE THE DISTANCE TO THE TRANSFER STATION. SEVERAL RESPONDED THAT 
THE RODENT PROBLEMS BROUGHT ON BY DUMPSTERS WOULD NOT BE WELCOMED. 

 

 Voted by Show of Hands:  In Favor: 19,  Against:  0, Abstain: 1  (1 RESIDENT LEFT) 
Article   Passed /  Failed 

 

ARTICLE 6:  To see if the Town of Cooper will reduce taxes by dedicating State Road Assistance 
funds to general capital upgrades of town roads. 
 

Explanation: State Road Assistance funds must be used for maintenance and capital upgrades to town 
roads. This article empowers the selectmen to apply those funds as necessary. Road Assistance funds 
received in FY 2026 totaled $21,288.00. We estimate we will receive approximately $21,000.00 in FY27. 

 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: KENNETH HOLMES 

Discussion:  RONNIE FLOOD ASKED IF THIS ARTICLE WAS REFERRING TO SUMMER OR WINTER 
ROADS. 

 Voted by Show of Hands:  In Favor: 19,  Against:  0, Abstain: 1 
Article   Passed /  Failed 

 

ARTICLE 7:  To see what sum the Town of Cooper will vote to raise and appropriate for Summer 
Roads Maintenance (repair and upkeep of town roads). 
 

Explanation: The funds we accept (ARTICLE 6 above) from the State of Maine for Road Assistance are not 
adequate for general road maintenance.  
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(Board recommends $4,000.00 in addition to the estimated state road assistance 
funds we will receive) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: JANICE WILSON, Seconded by: LINDA HOWE 

Discussion:  KAREN MONROE ASKED IF ROUTE 191 WAS CONSIDERED A STATE ROAD OR WAS 
MAINTAINED BY THE TOWN.  IT IS A STATE ROAD.  HEARING NO FURTHER DISCUSSION OR 
QUESTIONS, MODERATOR MOVED FOR A VOTE BY SHOW OF HANDS AFTER WHICH RON 
FLOOD SPOKE OUT WITH A QUESTION. HE WAS TOLD THE DISCUSSION PERIOD HAD CLOSED 
AND WE WERE NOW ASKING FOR A VOTE.  HE BEGAN YELLING AT THE MODERATOR AND 
VOCALLY OBSTANANT.  AFTER TWO ADDITIONAL WARNINGS FROM THE MODERATOR, WAS 
ASKED TO LEAVE. HE REFUSED, EVEN WHEN TOLD THE SHERIFF’S OFFICE WAS BEING 
CALLED. UNTIL THEY ARRIVED THE MEETING WOULD BE PAUSED FOR AN INTERMISSION. 
AFTER 15 MINUTES, RON DECIDED TO LEAVE ON HIS OWN, THE SHERIFF’S CALL WAS 
CANCELLED AND THE MEETING CONTINUTED. THE MODERATOR AGAIN ASKED FOR A VOTE BY 
SHOW OF HANDS TO ARTICLE 7. 
 

 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 0 
Article   Passed /  Failed 

 

ARTICLE 8:  To see what sum the Town of Cooper will raise and appropriate for Winter Road 
Maintenance, salt and sand for the ensuing year.  
 

(Board recommends $150,600.00)  
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: KAREN HOLMES 

Discussion:  KAREN MONROE ASKED IF THESE ITEMS WERE PUT OUT TO BID.  JON ASKED 
WHAT THE STATUS OF THE SAND PILE IS.  DAVID WILSON REPLIED TO BOTH – YES, BIDS ARE 
REQUESTED FOR WINTER ROADS. WE ARE LOOKING AT GETTING JERSEY BARRIERS PUT UP 
AT THE SAND PILE DESPITE THE STATES ASSESSMENT THAT THEY HAVE NOT FOUND ANY 
CONCERNS. 

 

 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 1 
Article   Passed /  Failed 

 

ARTICLE 9:  To see what sum the Town of Cooper will vote to raise and appropriate for 
improvements to the Cooper Community Center/Grange Building.  
 

(Board recommends $25,000.00)  
 

Explanation & Discussion: The Community Center Fund will have an estimated balance of 
$104,501.00 when the books close for the 2025-2026 fiscal year.  
 

MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by: JANICE WILSON 

Discussion: ASNGELA DONAGHY ASKED ABOUT THE PLANS FOR THIS BUILDING.  
DAVID WILSON REPLIED THAT THE TOWN WILL BE PRESENTED WITH OPTIONS ONCE THE 
PROPOSALS ARE COMPLETE. THERE WILL BE ADDITION MEETINGS FOR THE TOWN TO DECIDE 
WHAT TO DO.   

 

 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 1 
Article   Passed /  Failed 

 
ARTICLE 10: To see what sum the Town of Cooper will raise and appropriate for general 
maintenance of town Cemeteries as needed.  
 



 

 

8 | P a g e  
 

 8 

(Board recommends $10,000.00)  
 

MOTION TO ACCEPT AS WRITTEN: Made by: KAREN HOLMES, Seconded by: SERENA WATSON 

Discussion:  SANDY LYON ASKED WHAT THIS MONEY WAS USED FOR.  DAVID WILSON 
REPLIED. THE TOWN IS RESPONSIBLE FOR REGULAR MOWING AND GENERAL MAINTENANCE 
OF THE CEMETERIES. DANNY SULLIVAN ASKED ABOUT THE PLANS FOR THE NEW CEMETERY 
ON EAST RIDGE WERE. DAVID EXPLAINED THEY PLAN TO MOVE FORWARD AND GET A SURVEY 
& SOIL TESTING DONE THIS YEAR. 

 

 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain: 1 
Article   Passed /  Failed 
 

ARTICLE 11:  To see what sum the Town of Cooper will vote to raise and appropriate for Animal 
Control.   

 

(Board recommends $500.00) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: KEVIN MAHAR, Seconded by: KAREN MONROE 

Discussion:  KENNETH HOLMES ASKED IF THIS POSITION HAD BEEN FILLED YET. BOARD 
MEMBER, KEVIN MAHAR STATED THERE IS SOMEONE INTERESTED AND CURRENTLY GOING 
THROUGH THE LICENSING PROCESS NOW. HE BELIEVES WE WILL BE CONTRACTING WITH 
THE ARC ANIMAL SHELTER. 

 

 Voted by Show of Hands:  In Favor: 17,  Against:  0, Abstain: 2 
Article   Passed /  Failed 
 

ARTICLE 12:  To see what sums the Town of Cooper will approve for the Annual Salaries of the 
following Municipal positions for the ensuing year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION TO ACCEPT AS WRITTEN: Made by: JANICE WILSON, Seconded by: JON REISMAN 

Discussion:  NORM HOWE ASKED WHO THE ROAD COMMISSIONER WAS – HE DIDN’T REALIZE 
WE HAD ONE. HE WAS INTRODUCED TO THE MAN SITTING BESIDE HIM. SCOTT JAIMESON 
ASKED IF THE TOWER ROAD WAS MANAGED BY THE TOWN. THAT ROAD IS PRIVATELY 
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OWNED. SANDY LYON, A FORMER CLERK OF THE TOWN, THANKED  THE TOWN OFFICIALS OF 
THE LAST 15 YEARS FOR KEEPING MANY OF THESE STIPENDS UNCHANGED.  

 

 Voted by Show of Hands:  In Favor: 19,  Against: 0,  Abstain: 0 
Article   Passed /  Failed 

 

ARTICLE 13:  To see if the Town of Cooper will vote to spend up to $78,000.00 on Administrative 
Expenses and other contingent costs for the ensuing year. 

 

(Board recommends to raise and appropriate $ 40,000.00 for this purpose and in addition 
to the excise tax collected, and to make up any remainder from the general fund, up to a total 
of $78,000.00)  
 

MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by:  SERENA WATSON 

Discussion:  KAREN MONROE ASKED IF ANY OF THESE FUNDS WERE A PART OF THE 
COMMUNITY CENTER FUND. THESE FUNDS ARE FOR DAILY OPERATING EXPENSES 
UNRELATED TO THE SPECIAL FUND IN PLACE FOR THE COMMUNITY CENTER. 

 

 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain: 0 
Article   Passed /  Failed 

 

ARTICLE 14: To see what sum the Town of Cooper will vote to raise and appropriate for the 
Maintenance and Sanitary Services of the Cooper Town Beach Area. 
  

 (Board recommends $ 1,000.00)  
 
MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by: ANGELA DONAGHY 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 17,  Against: 0, Abstain: 2 

Article   Passed /  Failed 
 

ARTICLE 15: To see what sum the Town of Cooper will vote to raise and appropriate for required 
liability, property and casualty, and workman’s compensation Insurance. 
  

 (Board recommends $ 6,500.00)  
 

MOTION TO ACCEPT AS WRITTEN: Made by: KAREN HOLMES, Seconded by: KEVIN MAHAR 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 0 

Article   Passed /  Failed 
 

ARTICLE 16: To see what sum the Town of Cooper will vote to raise and appropriate for a Fire 
Protection contract with the Alexander Fire Department and upkeep of the Fire Department’s 
building located at the auxiliary site in Cooper.  

 

(Board recommends $6,500.00:  $3,000.00 for the contract with Alexander 
$3,500.00 for upkeep and repairs to the Cooper Fire House Building) 

 

MOTION TO ACCEPT AS WRITTEN: Made by: KENNETH HOLMES, Seconded by: JON REISMAN 

Discussion:  DANNY SULLIVAN ASKED IF WE STILL HAVE A FIRE TRUCK. NORM HOWE, 
COOPER’S EMERGENCY COORDINATOR & FIRE CHIEF, GAVE AN UPDATE ON THE STATUS OF 
THE FIRE TRUCK AND THE GRANT THAT HAS BEEN REQUESTED FOR A NEW ONE. PROVIDED 
UPDATE ON NUMBER OF CALLS RESPONDED TO YTD AND THAT THEY HAVE A VOLUNTEER 
CURRENTLY TRAINING TO BECOME AN EMT.  

 



 

 

10 | P a g e  
 

 10 

 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain: 1 
Article   Passed /  Failed 

 

ARTICLE 17:  To see what sum the Town of Cooper will raise and appropriate for General 
Assistance for the ensuing year.  
 

(Board recommends raise and appropriate $100.00 and if needed, take emergency 
payments from the surplus) 

 

MOTION TO ACCEPT AS WRITTEN: Made by: KEVIN MAHAR, Seconded by: ANGELA DONAGHY 

Discussion:  KAREN MONROE ASKED WHAT THIS COVERED. THE GENERAL ASSISTANCE 
COORDINATOR, CRYSTAL GALLINA, EXPLAINED THAT RESIDENTS IN FINACIAL HARDSHIP 
CAN APPLY FOR ASSISTANCE WITH HEAT, LIGHTS, RENT ETC THAT IS ABOVE WHAT THEY 
COULD GET FROM THE STATE.  70% OF ANY APPROVED ASSISTANCE IS REIMBURSED TO THE 
TOWN.  

 

 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain: 1 
Article   Passed /  Failed 

 

ARTICLE 18: To see if the Town of Cooper will vote to pay $24.00 per hour for General Town Labor 
for the ensuing year.  
 

Explanation: We use the 2026/2027 table of Maine’s Department of Labor Wage Rates for 
construction in Washington County. (Board recommends a Yes vote) 

 
MOTION TO ACCEPT AS WRITTEN: Made by: KAREN HOLMES, Seconded by: KENNETH HOLMES 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 17,  Against: 0, Abstain: 1 

Article   Passed /  Failed 
 

ARTICLE 19: To see if the Town will vote to make December 1, 2026 the due date for the 2026 
property taxes.  
 

(Board recommends a Yes vote)  
 

MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by: KAREN HOLMES 

Discussion:  KAREN MONROE ASKED WHAT THE DUE DATE WAS LAST YEAR AND WHEN THE 
BILLS COME OUT.  TAX COLLECTOR, MISSY ALEXANDER, SAID IT WAS THE SAME AS LAST YEAR 
AND THE BILLS USUALLY GET MAILED EARLY OCTOBER. 

 

 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 1 
Article   Passed /  Failed 

 
ARTICLE 20:  To see if the Town of Cooper will vote to charge 7% interest on unpaid 2026 property 
taxes (the State’s maximum for 2026) starting December 2, 2026, and to pay 3% annual interest on 
property tax overpayments caused by an abatement for overvalued property.  

 

(Board recommends a Yes vote)  
 

MOTION TO ACCEPT AS WRITTEN: Made by: KAREN MONROE, Seconded by: SANDY LYON 

Discussion:  ANGELA DONAGHY ASKED WHAT THE RATE WAS BEFORE AND IS CONFUSED BY 
THE LANGUAGE AT THE END OF THE ARTICLE. SHE DOESN’T UNDERSTAND WHAT THE 3% 
INTEREST IS FOR. CRYSTAL EXPLAINED THIS APPLIES ONLY TO TAXES THAT ARE ABATED, 
CONSIDERED AN OVERPAYMENT IF YOU PAY THE FULL TAX BILL ON TIME.  KAREN HOLMES 
ASKED WHAT THE TOWN’S PLAN IS FOR PEOPLE WHO DO NOT PAY THEIR PROPERTY TAXES – 
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IS IT FORECLOSURE? THE LIST IS QUITE LONG. CRYSTAL EXPLAINED THAT DURING COVID 
THERE WERE NO LIENS FILED AGAINST UNPAID TAXES, BUT THAT PROCESS HAS SINCE 
RESUMED.  THE LIENS GET FILED WITH THE REGISTRY OF DEEDS. THE LIENS MATURE IN 18 
MONTHS AND THE TOWN THEN OWNS THE PROPERTY. IT IS UP TO THE TOWN WHETHER 
THEY ACCEPT A PAYMENT PLAN WITH THE TAXPAYOR’S OR SELL THE PROPERTY. THE STATE 
MADATES THE SALE PROCESS, WHICH DOES INCLUDE THE TAXPAYOR.  A NON-VOTING 
TAXPAYOR ASKED IF THE LIENS WERE BEING PLACED FOR THE TAXES THAT WERE ACCESSED 
DURING COVID. CRYSTAL EXPLAINED THAT IT IS TOO LATE TO PLACE THOSE LIENS, BUT 
WITH THE RESUMED LIEN PROCESS ALL PAYMENTS TO PROPERTY TAXES MUST BE APPLIED 
TO THE OLDEST TAX FIRST, MEANING TO RELEASE THE LIEN, ALL PRIOR YEARS WILL ALSO 
HAVE TO BE PAID. 

 

 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain:  1 
Article   Passed /  Failed 

 

ARTICLE 21:  To see if the Town of Cooper will vote to allow the tax collector or treasurer to apply 
property tax payments to the oldest unpaid tax bill first, as required by Maine law, unless the 
taxpayer gives written approval to apply a payment to a tax bill that is under abatement or appeal; 
and to authorize the tax collector or treasurer to accept pre-payments of any taxes not yet 
committed, setting the rate of interest paid at 0% for those prepayments pursuant to 36 M.R.S.A 
Sec 506. 
 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by: KENNETH HOLMES 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 1 

Article   Passed /  Failed 
 

ARTICLE 22:  To see if the Town of Cooper will vote to authorize the Select Board to offer for sale 
any property automatically acquired by tax liens to the previous owner(s) for payment of all back 
taxes, costs, fees, and interest. Should the previous owner decline to redeem the property after 30-
days' notice, to authorize the Select Board to follow the special sale process required by 36 
M.R.S.A. Sec 943-C; and further to allow the Select Board to authorize the Treasurer to waive 
automatic lien foreclosures when it is in the best interest of the Town. (updated article to comply with 
the updated Statute) 

 

(Board recommends a Yes vote) 

MOTION TO ACCEPT AS WRITTEN: Made by: KENNETH HOLMES, Seconded by: SERENA WATSON 
 

Discussion:  KAREN MONROE ASKED WHEN THIS SITUATION COULD HAPPEN. CRYSTAL 
GALLINA EXPLAINED THE LIEN AND FORECLOSURE PROCESS. 

 

 Voted by Show of Hands:  In Favor: 18,  Against:  0, Abstain: 1 
Article   Passed /  Failed 
 

ARTICLE 23:  To see whether the Town of Cooper will vote to pass the following resolution or to 
take any action with respect thereto:  
 

RESOLVE:  The Treasurer for the Town of Cooper, with the approval of Cooper’s Select Board, or a 
majority thereof, is hereby authorized to borrow as needed in anticipation of taxes for the upcoming 
taxable year commencing July 1, 2026; a total sum not to exceed $30,000.00 and for such purpose 
as to issue and sell the promissory note(s) of the town; said note(s) to accrue interest; said note(s) 
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to be payable at such date within the taxable year in which said note(s) are issued; as the Select 
Board, or a majority thereof, may approve to be paid out of money raised by taxation during the year. 
The money from the note(s) is to be used for purposes by which the Town may legally incur debt. 
(Standard article) 
 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: KENNETH HOLMES, Seconded by: JANICE WILSON 

Discussion:  NONE 
Voted by Show of Hands:  In Favor: 17,  Against: 0,  Abstain: 2 
Article   Passed /  Failed 

 
 

ARTICLE 24:  To see if the Town of Cooper will vote to authorize the Select Board to spend an 
amount not to exceed an amount equal to two (2) months of Cooper’s twelve (12) month budgeted 
amounts in each budget category during the period from July 1, 2026, to the date of the Cooper 
Annual Town Meeting. (Standard Article) 
 

(Board recommends a Yes vote) 
 

MOTION: Made by: JANICE WILSON, Seconded by: SERENA WATSON 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 17,  Against: 0,  Abstain: 0 

Article   Passed /  Failed 
 

ARTICLE 25:  To see if the Town of Cooper will vote to appropriate the following revenues for 
inclusion in the non-tax revenues portion of the budget to be used to further offset local property 
taxes. 

 
 

(Board recommends a Yes vote) 
 

MOTION TO “TAKE THE MONEY” : Made by: NORM HOWE, Seconded by: DANNY SULLIVAN 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 19,  Against: 0, Abstain: 0 

Article   Passed /  Failed 
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ARTICLE 26:  To see if the Town of Cooper will vote to raise and appropriate $5,644.00 as the yearly 
stipend for emergency Ambulance and rescue services.  
 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: ANGELA DONAGHY, Seconded by: SERENA WATSON 

Discussion: KAREN MONROE ASKED APPROXIMATELY HOW LONG IT TAKES TO GET OUT HERE. 
NORM HOWE SAID THAT ALEXANDER HAS AN EMT. THEY CANNOT TRANSPORT PATIENTS, 
BUT THEY COME TO STABILIZE THE PATIENT UNTIL THOSE THAT DO THE TRANSPORT. 
DOWNEAST AMBULANCE HAS SEVERAL STATIONS – BAILEYVILLE IS THE CLOSEST. KAREN 
HOLMES SPOKE TO HOW GOOD THE SERVICE WAS WHEN SHE NEEDED IT EARLIER THIS YEAR. 
 

 Voted by Show of Hands:  In Favor: 17,  Against: 0,  Abstain: 2 
Article   Passed /  Failed 
 

ARTICLE 27:  To see if the Town of Cooper will vote to authorize the Select Board to transfer the 
funds reimbursed to the Town by the State of Maine for snowmobile registration to Breakneck 
Mountain Snow Riders Snowmobile Club for the purpose of maintaining local trails.  
 

(Board estimates the amount to be $100.00 and recommends a Yes vote) 
 

MOTION: Made by: SKIP MCGUIRE, Seconded by: SERENA WATSON 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain: 0 

Article   Passed /  Failed 
 

ARTICLE 28:  To see if the Town of Cooper will vote to raise and appropriate an amount not to 
exceed a total of $3,100.00, subject to Board approval, for funding of third-party requests. Typical 
requests could come from: 
 

 American Red Cross, Pine Tree Chapter   
 Cathance Lake Association     

Catholic Charities  
Community Health and Counseling Services   

 Eastern Area Agency on Aging    
 The LifeFlight Foundation     
 Washington Hancock County Agency (WHCA)     
 Washington County Children’s Program   
 Washington County Soil & Water Conservation District   

WIC Program 
 Wreaths Across America 
 

Note:   Anyone having strong feelings for or against a certain request should bring it to the attention of the 
Select Board on or before the next Select Board meeting.  
 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT ALL: Made by: SKIP MCGUIRE, Seconded by: SERENA WATSON 

Discussion: NONE 
 Voted by Show of Hands:  In Favor: 18,  Against: 0,  Abstain: 0 

Article   Passed /  Failed 
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ARTICLE 29:  To see if the Town of Cooper will vote to raise and appropriate $118,914.00 for  
Washington County Tax.  

 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT: Made by: SKIP MCGUIRE,  Seconded by: KENNETH  HOLMES 

Discussion:  KAREN MONROE ASKED IF THIS TAKES CARE OF THE DESCREPANCY THE COUNTY 
WAS ASKING FOR.  CRYSTAL GALLINA EXPLAINED THE TAN PAYMENT THAT WAS APPROVED 
LAST DECEMBER. THAT PAYMENT OF $50,302.00 WILL BE APPLIED TO THIS COUNTY TAX BILL. 

 

 Voted by Show of Hands:  In Favor: 18,  Against: 0, Abstain: 0 
Article   Passed /  Failed 

 

ARTICLE 30: To see if the voters of the Town of Cooper will authorize abatements to always be 
taken from commitment overlay. (Article is recommended by Auditor) 
 

Explanation: Commitment overlay is supposed to be used for abatements of property taxes due to 
errors or mistakes with any leftover amount from overlay going into the general fund. 
 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by: SERENA WATSON 

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 18,  Against:  0,  Abstain: 0 

Article   Passed /  Failed 
 
ARTICLE 31:  To see if the Town of Cooper will vote to authorize the Treasurer and the Select Board 
to make, or continue making, Carryover Accounts for the roads, town beach, cemeteries, 
community center, animal control officer and an account for unforeseen issues.  

 

(Board recommends a Yes vote) 
 

MOTION TO ACCEPT AS WRITTEN: Made by: SKIP MCGUIRE, Seconded by: KAREN HOLMES  

Discussion:  NONE 
 Voted by Show of Hands:  In Favor: 18,  Against: 0,  Abstain: 0 

Article   Passed /  Failed 
 
 

ANNOUNCEMENT(S):  The Select Board for the Town of Cooper would like to apprise the town of 
some upcoming challenges that may affect this and future budgets. The following list is not in any 
particular order and may not be all inclusive.  (Discussion only) 

 State policy on education; Cooper Residency 
 Condition and sustainability of the Cooper Community Center 
 Significant increase to the County’s Budget 
 Potential changes to the terms of our current agreement with Downeast EMS  

 

Newly elected town officers will be sworn in at the end of the open town meeting. 
 
MOTION TO ADJOURN:  Made by: SKIP MCGUIRE 

 MEETING ADJOURNED AT 2:45PM 
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Respectfully submitted, 
 

Given under our hands, the current Board of Municipal Officers for the Town of Cooper, this 
18th day of June 2026. 
 

 
/s/ David Wilson 
David Wilson - Chair 
 

/s/ Kevin Mahar 

Kevin Mahar 
 

/s/ Lance Keen 

Lance Keen 

 

A TRUE COPY OF THE WARRANT 
 

ATTEST:   
       Melissa Alexander, Town Clerk 

 


